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JICA Activities for Agriculture sector



Rice sector development 

with 

CARD 
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Å The gap between production and consumption started widening in the late 90s.

Å CARD was established in 2008 by AGRA, JICA.

Å CARD is a consultative group of bilateral and multilateral donors and African and 

international organizations/institutions

Å CARD aimed at doubling rice production in SSA by 2018

Å CARD entered its 2nd Phase in 2019
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What is CARD ?



(1) 23 countries - Cameroon, Ghana, Guinea, Kenya, 

Madagascar, Mali, Mozambique, Nigeria, Senegal, Sierra Leone, 

Tanzania, Uganda, Benin, Burkina Faso, Central Africa, Cote 

dôIvoire, DR Congo, Liberia, Rwanda, The Gambia, Togo, 

Ethiopia, and Zambia

(2) 9 countries - Angola, Malawi, Sudan, Burundi, Chad, 

Gabon, Guinea-Bissau, Niger and Republic of Congo

Â Target of CARD1 :
ÅDoubling rice production in SSA

by 2018(14 mil tons to 28 mil tons) 

Â Member Countries :    23 countries

Â Steering Committee Members : 11 organizations

Â Major Achievements :

ÅTarget more than achieved : 31 

million tons (2018)
ÅNational Rice Development Strategy (NRDS) 

formulated in 23 countries

Å218 CARD labeled Projects conducted 
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Â Target of CARD2 :
ÅFurther doubling rice production in 

SSA by 2030 (28 mil tons to 56 mil)

Â Member Countries :

9 countries newly joined (total 32 countries*)

Â Steering Committee Members :

7 organizations (inc. 5RECs) newly joined (total 18 

organizations**)

ÅñRice Approachò

Resilience             :Stability of production 

Industrialization     :Promotion of private sector 

Competitiveness    :Quality improvement 

Empowerment       :Better livelihood of farmers

ÅAfrican ownership

Leadership by AU/NEPAD, Involvement of RECs

CARD 1, then CARD 2



JICAôs Contribution to CARD2

1. Support for CARD management & operations

ü Continuing to lead management of CARD as one of the Steering 

Committee members

ü Continuing to dispatch experts and consultants to CARD 

Secretariat in AGRA, support their activities and share its 

administration cost

ü Continuing to support CARD Secretariat in conducting 

Workshops / Seminars for formulating & reviewing NRDS, and 

formulating Regional Rice Development Strategy (RRDS)
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JICAôs Contribution to CARD2

2. Support for CARD member countriesô capacity building

ü Continuing to conduct Technical Training programs, by inviting SSA 

trainees to Japan & other rice producing countries (Thailand, Egypt), as 

well as by holding Regional Technical Training programs in SSA 

(Uganda, Tanzania, Cameroon, Senegal)

ü Continuing to conduct Technical Assistance Projects and Yen 

Loan/Grant Aid Projects in specific member countries in line with NRDS

5



Conducting 36 Projects in 18 Countries

as of May 2021

Burkina Faso

Agr.& Rural Dev. Policy Adv.

Est. of model for fertilizing cultivation 

promotion using  phosphate rock

Senegal

Improvement of Irrigated 

rice productivity in the Senegal 

River Valley

Sierra Leone

Sustainable Rice Production

Ghana

Sustainable dev.of Rain-fed Lowland 

Rice Production 2

Enhancing Market-Based Agriculture by 

Smallholders and Private Sector Linkages in 

Kpong Irrigation Scheme

Nigeria

Agr. Policy Adv.

Cameroon

Rice Promotion

Rwanda

Agr. Policy Adv.

Water Management and 

Capacity Building

Reh. of Irrigation in 

Rwamagana
Zambia

Agr. Adv.

Market-Oriented Rice Dev.

Expansion of Community-

Based Smallholder Irrigation Dev.

Sudan

Capacity Building for Promotion 

of Rice Production

Dev. Countermeasures Against 

Striga to Conquer Poverty and 

Improve Food Security
Ethiopia

Agr. Adv.

Functional Enhancement of the National 

Rice Research & Training Centre

Uganda

Agr. Planning Adv.

Promotion of Rice Dev. 2

Sustainable Utilization, O & M 

of Irrigation System in Atari

Dev. of Atari Irrigation system

Kenya

Irr. Promotion Adv.

Northern Corridor Agr. Promotion Adv.

Irr. Dev. (Loan)

CARD Adv.

Capacity Dev. for Enhancement of 

Rice Production in Irrigation Schemes

Mozambique

Improvement of Rice Production 

in Zambezia Province

Madagascar
Agr. & Rural Dev. Tec. Adv.

Rice Productivity Improvement 

and Industrialization

Breakthrough in Nutrient Use 

Efficiency for Rice by Genetic 

Improvement and Fertility Sensing 

Techniques in Africa

Dev. Of Alaotra Irrigation system

Cote DôIvoire

Local Rice Promotion 2

Congo R.

Rice Promotion Adv.

Gambia

Agr. Adv.

Individual Expert(12)

Technical Cooperation Project(16)

Science and Technology Cooperation(3)

Grant Aid(4)

Yen Loan(1)
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Niger

Improvement of Irrigation 

Equipment



JICAôs Contribution to CARD2

3 Developed JICA Technical Manual for Rice 

Cultivation in Africa ïCARD Implementation Review 

2008-2018 ïô
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https://riceforafrica.net/knowledge/jica

¸ Summarized the technical assets 

accumulated during the CARD1 

period

¸ Useful to formulate and implement 

rice related projects in SSA

¸ In four languages (EN, FR, PT, JP)



JICAôs Contribution to CARD2

4. Strategic Implementation of Grant Aid for CARD 

Promotion

¸ Grant aid projects are being actively formed to promote the 

implementation of NRDS.

¸ Ex. For improvement of seed production facilities, provision 

of agricultural machineries, experimental equipment, etc.
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5. Regional Hubs for Agricultural Mechanization

¸ To be established as a part of RRDS implementation

¸ For promotion of advanced technologies including 

agricultural machinery by Japanese private companies, in 

East Africa (Kenya and Tanzania) and West Africa, 

respectively

¸ African private companies will be also involved.



(2) Market Oriented Agriculuture

through SHEP: Smallholder 

Horticulture Empowerment & 

Promotion



Before After

Others
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WHAT isSHEP
Stands for òSmall -holder Horticulture 

Empowerment and Promotionó Approach

òMar ket -Oriented Agriculture ó

Developed in Kenya through 

TC project by JICA which started 

from 2006 and succeeded in 

increasing farmersõ income
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Concept of SHEP
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