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Our Pledge to the Food Systems Summit
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JICA, as Japan’s ODA implementing agency, expresses its support for the FSS(Food Systems Summit) ,
which is held to promote concrete actions for the transformation of food systems, toward the achievement
of all the Sustainable Development Goals.

In order to contribute to the realization of sustainable food systems, especially through Action Tracks 1
(Ensure access to safe and nutritious food for all), 4 (Advance equitable livelihoods) and 5 (Build resilience
to vulnerabilities, shocks and stress), we will support developing countries in advancing Rice sector
Development, Market-oriented Agriculture and Nutrition Improvement, as well as Climate Change
Adaptation and other critical agenda, in cooperation with UN organizations and other development
partners.

[Commitment]

@ By 2030, further double rice production (to 56 million tons) in Sub-Saharan Africa through the Coalition for
African Rice Development (CARD) Phase 2, especially by promoting (1) stability in rice production corresponding
to climate change and population growth, (2) local industry formation, (3) quality improvement of local rice, and
(4) improvement of farmers’ livelihoods, for at least 32 African countries.

(2 By 2030, provide agricultural extension services based on the Smallholder Horticulture Empowerment &
Promotion (SHEP) Approach for at least one million small scale farmers in 50 countries, in order to convert
famers’ mind from “Grow and Sell" to “Grow to Sell” and thereby increase farmers' income.

3@ By 2025, improve nutritional status of Africa, especially its all 200 million children, through the Initiative for Food
and Nutrition Security in Africa (IFNA), especially by improving access to nutritious food and promoting
agriculture production to address specific nutrient demand/deficiencies.

@ Work with each developing country to address the challenges it faces, not only through the above initiatives, but
also through various supports, including for Participatory Irrigation Management and other solutions to climate
change adaptation, and for Food Value Chain Development, Fisheries Resources Management and Improvement
of Animal Health. .
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[ References ] Agricultural development/rural development of JICA Foed Syst=me Summit 2021 jICA)
https://www.jica.go.jp/english/our work/thematic_issues/agricultural/index.html
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Rice sector development
with
CARD



JICA

A The gap between production and consumption started widening in the late 90s.

What is CARD ?

A CARD was established in 2008 by AGRA, JICA.

A CARD is a consultative group of bilateral and multilateral donors and African and

international organizations/institutions

A CARD aimed at doubling rice production in SSA by 2018
A CARD entered its 2" Phase in 2019
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A Target of CARD1 :
A Doubling rice production in SSA
by 2018(14 mil tons to 28 mil tons)

A Member Countries : 23 countries
A Steering Committee Members : 11 organizations

A Major Achievements :
ATarget more than achieved : 31

million tons (2018)

A National Rice Development Strategy (NRDS)
formulated in 23 countries

A 218 CARD labeled Projects conducted

CARD 1, then CARD 2
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A Target of CARD2 :
AFurther doubling rice production in
SSA by 2030 (28 mil tons to 56 mil)

A Member Countries :

9 countries newly joined (total 32 countries*)

A Steering Committee Members :

7 organizations (inc. 5SRECs) newly joined (total 18
organizations**)

AAiRi ce Approachbo

Resilience :Stability of production
Industrialization  :Promotion of private sector
Competitiveness :Quality improvement
Empowerment :Better livelihood of farmers
A African ownership

Leadership by AU/NEPAD, Involvement of RECs

(1) 23 countries - Cameroon, Ghana, Guinea, Kenya,
Madagascar, Mali, Mozambique, Nigeria, Senegal, Sierra Leone,
Tanzania, Uganda, Benin, Burkina Faso, Central Africa, Cote

délvoire, DR Congo, Liberia, Rw:

Ethiopia, and Zambia

@ 9 countries - Angola, Malawi, Sudan, Burundi, Chad,
Gabon, Guinea-Bissau, Niger and Republic of Congo
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1. Support for CARD management & operations

U Continuing to lead management of CARD as one of the Steering
Committee members

U Continuing to dispatch experts and consultants to CARD
Secretariat in AGRA, support their activities and share its
administration cost

U Continuing to support CARD Secretariat in conducting
Workshops / Seminars for formulating & reviewing NRDS, and
formulating Regional Rice Development Strategy (RRDS)
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2 .

Support for CARD member c

Continuing to conduct Technical Training programs, by inviting SSA
trainees to Japan & other rice producing countries (Thailand, Egypt), as
well as by holding Regional Technical Training programs in SSA
(Uganda, Tanzania, Cameroon, Senegal)

Continuing to conduct Technical Assistance Projects and Yen
Loan/Grant Aid Projects in specific member countries in line with NRDS




Conducting 36 Projects in 18 Countries

Improvement of Irrigation
Equipment
Burkina Faso

Agr.& Rural Dev. Policy Adv.

Est. of model for fertilizing cultivatign
promotion using phosphate rock
Cote DO Qi r e

Local Rice Promotion 2 &
Senegal

Improvement of Irrigated \
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rice productivity in the Senegal
River Valley

Gambia
Agr. Adv.

Sierra Leone
Sustainable Rice Production
Ghana
Sustainable dev.of Rain-fed Lowland
Rice Production 2

Enhancing Market-Based Agriculture by
Smallholders and Private Sector Linkages in
Kpong Irrigation Scheme

Nigeria
Agr. Policy Adv. Rwanda

Cameroon
Rice Promotion

Rice Promotion Adv.
Rwamagana

Individual Expert(12)

Technical Cooperation Project(16)
Science and Technology Cooperation(3)
Grant Aid(4)

Yen Loan(1)

Agr. Policy Adv.

Water Management and
Capacity Building

Reh. of Irrigation in

as of May 2021

¥

Zambia
Agr. Adv.
Market-Oriented Rice Dev.
Expansion of Cﬁ)mmunily-

Based Smallholder Irrigation Dev.

Capacity Building for Promotion
of Rice Production

Dev. Countermeasures Against
Striga to Conquer Poverty and
Improve Food Security

Ethiopla
Agr. Adv.

Functional Enhancement of the National
Rice Research & Training Centre

Uganda
Agr. Planning Adv.
Promotion of Rice Dev. 2
Sustainable Utilization, O & M
of Irrigation System in Atari
Dev. of Atari Irrigation system

Kenya

Irr. Promotion Adv.
Northern Corridor Agr. Promotion Adv.
Irr. Dev. (Loan)

CARD Adv.

Capacity Dev. for Enhancement of

Rice Production in Irrigation Schemes

Mozambique

Improvement of Rice Production
in Zambezia Province

Madagascar
Agr. & Rural Dev. Tec. Adv.

Rice Productivity Improvement
and Industrialization

Breakthrough in Nutrient Use
Efficiency for Rice by Genetic
Improvement and Fertility Sensing
Techniques in Africa

Dev. Of Alaotra Irrigation system
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3 Developed JICA Technical Manual for Rice
Cultivation in Africa T CARD Implementation Review
2008-2018710

Summarized the technical assets
- accumulated during the CARD1
Jica’ period

Useful to formulate and implement
rice related projects in SSA

In four languages (EN, FR, PT, JP)

JICA TECHNICAL MANUAL 5

FOR RICE CULTIVATION IN AFRICA
- CARD Implementation Review 2008-2018-

Vha',_-vi’ "__.‘ L-‘_ £
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https://riceforafrica.net/knowledge/jica
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4. Strategic Implementation of Grant Aid for CARD
Promotion

Grant aid projects are being actively formed to promote the
Implementation of NRDS.

Ex. For improvement of seed production facilities, provision
of agricultural machineries, experimental equipment, etc.

5. Regional Hubs for Agricultural Mechanization
To be established as a part of RRDS implementation

For promotion of advanced technologies including
agricultural machinery by Japanese private companies, in
East Africa (Kenya and Tanzania) and West Africa,
respectively

African private companies will be also involved.
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(2) Market Oriented Agriculuture
through SHEP: Smallholder
Horticulture Empowerment &
Promotion




HEP  WHATisSHEP

St an d sSmdlleholdeo Horticulture
Empowermentand Pr omot i1 ono App

Income increased only within 2 years!
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Achievement Of SHEP PhaSe 1 ..o w518 i s it s
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HEP®  Concept of SHEP

Feature of JICA's

technical cooperation
(Capacity Development)

" Various donors
implement similar
_projects/programs

Developing and motivating people by
effective activity designs and “tips”

Promoting “Farming as a Business”

Sharing information among market Raising intrinsic (internal)motivation for
actors & farmers for improving continuous activities implementation
efficiency of local economies 7 A (Self-determination Theory) :
(Mitigating the asymmetry of (i Market \) -Three psychological needs to motivate
; . Famil survey byl | negple-
information) bg;pdg;mg farmers ' | | PEOP
Autonomy
S H E P People need to feel in control of their
own behaviors and goals
Shann
mark e Stakeholder
information forum Com Etem(::le -
People need to gain mastery of tasks
)) and learn different skills
Relatedness
Market actors Producers People need to experience a sense
- Retailers, middlemen of belonginF and attachment to
other people

- Agricultural inputs companies
(seed, fertilizers, etc.)
- Agricultural product processers
11
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No Fun, No SHEP!




